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ABSTRACT 

 
Digital platforms have fundamentally disrupted traditional media industries by reconfiguring distribution, monetization, 

production, and audience relationships. The rise of algorithmic recommendation systems, data-driven advertising, and user-

generated content has challenged legacy business models while creating new forms of value and dependency. This review 

examines these transformations, grounded in platform economics, creative destruction theory, and media convergence 

perspectives. Recognition of platform power has driven shifts from linear broadcasting models to algorithmic distribution, 

from advertising-supported revenue to subscription and data monetization strategies, and from centralized gatekeeping to 

platform-mediated content creation. Specific technologies—including recommendation algorithms, programmatic 

advertising, and data analytics platforms—have accelerated these changes. Applications in news, audiovisual entertainment, 

and music demonstrate both efficiency gains and significant risks of market concentration, content homogenization, and loss 

of editorial independence. Challenges of algorithmic opacity, revenue extraction by platforms, and declining trust in media 

persist. Prospects center on regulatory intervention, alternative platform models, and hybrid strategies that combine platform 

reach with greater autonomy. The analysis concludes that digital platforms have not merely supplemented traditional media 

but have restructured the fundamental economics and power relations of cultural production, requiring new frameworks for 

understanding media industries in the platform era. 
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1. INTRODUCTION 

Digital platforms have transformed the production, distribution, and consumption of news, entertainment, and cultural content, 

fundamentally altering the structure of traditional media industries. Companies such as Google, Meta, Netflix, YouTube, and 

Spotify now control critical chokepoints in content discovery, monetization, and audience attention that were previously 

managed by legacy publishers, broadcasters, and record labels [1]. This shift has produced substantial efficiency gains in 

distribution and personalization while simultaneously concentrating economic power, reducing advertising revenues for 

traditional outlets, and reshaping creative labor markets.   

Traditional media organizations have responded through digital transformation initiatives, partnerships with platforms, and 

experimentation with new revenue models. However, these adaptations often reinforce platform dominance rather than 

restoring industry autonomy. The result is a reconfigured media ecosystem characterized by both innovation and structural 

dependency.   

Grounded in platform economics, Schumpeterian creative destruction theory, and media convergence frameworks, this review 

analyzes transformation pathways, key applications of platform technologies, and the challenges and prospects for traditional 

media industries. It draws on evidence up to 2023 and maintains critical balance between documented efficiencies and the risks 

of market concentration and diminished public interest journalism. 

 

2. The Theoretical Foundation of Digital Platform Impact on Media Industries 

 

2.1 The Connotation and Characteristics of Digital Platform Disruption in Media   

 

Digital platforms function as intermediaries that connect content producers, advertisers, and audiences at unprecedented scale 

while extracting value through data collection, algorithmic curation, and transaction facilitation. Their defining characteristics 

include network effects that favor dominant players, data-driven personalization that reshapes content production incentives, 

and the ability to operate across multiple media sectors simultaneously.   

Unlike traditional media firms that produced and distributed content within relatively bounded markets, platforms control the 

infrastructure of attention and monetization. This infrastructural power allows them to set terms of access, extract significant 

rents, and influence what content reaches audiences, fundamentally altering competitive dynamics across news, entertainment, 

and cultural industries [2]. 
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2.2 The Theoretical Logic of Platform Power and Industry Transformation   

 

Platform economics explains how two-sided markets create winner-take-most dynamics through network effects and data 

advantages. Creative destruction theory highlights how new technological and organizational forms displace incumbent firms 

and business models. Media convergence perspectives emphasize the blurring of boundaries between previously distinct sectors 

as platforms integrate content, distribution, and advertising functions.   

An original extension proposed here is that platforms operate as “attention monopolies” that convert cultural production into 

raw material for data extraction and algorithmic optimization. This logic shifts value capture from content creation toward 

infrastructure control, creating structural pressures that favor scale, virality, and engagement metrics over depth, diversity, or 

public interest considerations. The result is a fundamental reconfiguration of incentives across media industries [3]. 

 

3. The Transformation Path of Media Industries Driven by Platform Power 

 

3.1 Transition from Linear Broadcasting to Algorithmic Distribution   

 

Traditional media relied on scheduled programming and editorial curation to reach audiences. Digital platforms have replaced 

these with algorithmic recommendation systems that personalize content delivery based on user behavior data. Specific 

technologies include collaborative filtering, deep learning recommendation models, and real-time A/B testing of content 

presentation.   

News organizations and entertainment companies have increasingly optimized headlines, thumbnails, and even story selection 

for algorithmic visibility. This transition has expanded reach for some content while reducing editorial control and contributing 

to filter bubbles and engagement-driven sensationalism. An original insight is that algorithmic distribution does not eliminate 

gatekeeping but relocates it from human editors to opaque computational systems whose optimization criteria often conflict 

with journalistic or artistic values [4]. 

 

3.2 Transition from Advertising-Supported Models to Subscription and Data-Driven Revenue   

 

Legacy media historically depended heavily on advertising revenue. Platforms have captured a growing share of digital 

advertising through superior targeting capabilities enabled by user data. Traditional outlets have responded by developing 

subscription models, paywalls, and membership programs while also relying on platform-distributed advertising. Specific 

mechanisms include programmatic advertising ecosystems and first-party data strategies.   

Many news organizations experienced sharp declines in advertising revenue before 2023 as platforms dominated digital ad 

markets. Streaming services have successfully shifted parts of the entertainment industry toward subscription models, though 

this transition has been uneven across sectors. Critical balance acknowledges that subscription models can reduce dependence 

on advertising but often exclude lower-income audiences and require continuous content investment to retain subscribers [1]. 

 

3.3 Transition from Gatekept Content Production to User-Generated and Platform-Mediated Creation   

 

Traditional media maintained relatively clear distinctions between professional producers and audiences. Platforms have 

enabled and incentivized user-generated content through creator economies, algorithmic promotion, and monetization tools. 

Specific technologies include content management systems, analytics dashboards for creators, and revenue-sharing programs.   

YouTube, TikTok, and Instagram have created new pathways for content creation and distribution that bypass traditional 

gatekeepers. This transition has democratized access to audiences while intensifying precarity for many creators and 

contributing to the erosion of professional journalistic and creative standards. Original insight: the platform creator economy 

represents a new form of cultural labor that is simultaneously more accessible and more dependent on algorithmic visibility 

and platform policy changes than previous models [5]. 

 

3.4 Transition from National Media Systems to Global Platform Ecosystems   

 

Traditional media industries were largely organized within national regulatory and market frameworks. Global platforms 

operate across borders with relative ease, creating transnational content flows and competitive pressures that national media 

systems struggle to contain. Specific dynamics include the dominance of English-language and US-origin content on global 

platforms and the difficulty of enforcing local content regulations.   

Many countries have experienced the weakening of domestic media industries alongside the growth of platform-mediated 

global cultural consumption before 2023. This transition creates opportunities for cross-border reach while threatening the 

viability of locally oriented journalism and cultural production. Effective responses require new forms of international 

cooperation and regulatory innovation [2]. 
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4. Applications of Platform Technologies and Business Models in Media Sectors 

 

4.1 Application in News and Journalism 

 

Digital platforms have transformed news discovery, distribution, and monetization. Applications include social media as 

primary news sources for many audiences, algorithmic news feeds, and programmatic advertising that redirects revenue away 

from publishers. Specific technologies include natural language processing for content optimization and audience analytics 

platforms that inform editorial decisions.   

Traditional news organizations have lost substantial advertising revenue to platforms while simultaneously depending on them 

for traffic. Initiatives such as the News Media Bargaining Code in Australia and similar efforts elsewhere represent attempts 

to rebalance revenue flows. Challenges include the spread of misinformation through algorithmic amplification and the decline 

of local journalism [6]. 

 

4.2 Application in Film, Television, and Video Entertainment   

 

Streaming platforms have disrupted traditional television and film distribution windows and production models. Applications 

include data-driven content commissioning, personalized recommendation systems, and direct-to-consumer distribution that 

bypasses theatrical and linear television intermediaries. Specific technologies include viewership analytics and A/B testing of 

creative elements.   

Netflix and other streamers have invested heavily in original content while also licensing material from traditional studios. This 

transition has expanded consumer choice and global reach for some productions while pressuring legacy business models and 

contributing to industry consolidation. Critical risks include the concentration of power in a small number of platforms and the 

homogenization of content toward globally appealing formulas [7]. 

 

4.3 Application in Music and Audio Industries   

 

Streaming platforms have fundamentally altered music discovery, consumption, and revenue distribution. Applications include 

algorithmic playlists, data-informed artist development, and direct-to-fan monetization tools. Specific technologies include 

audio fingerprinting, recommendation systems, and analytics platforms that track listener behavior in granular detail.   

Spotify and similar services have increased overall music consumption while dramatically reducing per-stream revenues for 

many artists. The transition has benefited superstar artists and independent creators with strong direct audiences while creating 

new forms of precarity for mid-tier professionals. Platform power in playlist curation and recommendation has become a central 

concern for industry stakeholders [8]. 

 

5. Challenges and Prospects of Platform-Mediated Media Systems 

 

5.1 Current Main Challenges   

 

Market concentration has increased dramatically as a small number of platforms dominate attention and advertising revenue. 

Algorithmic opacity makes it difficult for traditional media organizations to understand or influence distribution outcomes. 

Revenue extraction by platforms reduces resources available for original journalism and creative production. The spread of 

misinformation and declining trust in media have been exacerbated by engagement-optimized algorithms. Finally, regulatory 

responses have been fragmented and often lag behind technological change [3, 6]. 

 

5.2 Prospects for Future Development Trends   

 

Prospects include stronger regulatory frameworks for platform accountability, including content moderation obligations, 

transparency requirements for algorithms, and mechanisms for fair revenue sharing with content producers. Alternative and 

cooperative platform models may gain traction in specific sectors. Traditional media organizations are likely to continue 

experimenting with direct audience relationships and diversified revenue streams. Integration of artificial intelligence into 

content creation and distribution will intensify existing dynamics while creating new competitive pressures.   

An original forward-looking insight is the potential emergence of “hybrid media ecosystems” in which traditional journalistic 

and creative institutions develop strategic autonomy from dominant platforms through collective bargaining, technological 

infrastructure investment, and audience-supported models that reduce platform dependency. 
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6. Conclusion 

 

Digital platforms have not merely supplemented traditional media industries but have fundamentally restructured their 

economics, distribution mechanisms, and power relations. The transition from linear, editorially curated models to algorithmic, 

data-driven, and platform-mediated systems has created new efficiencies and audience reach while concentrating economic 

power and reshaping creative and journalistic incentives. Applications across news, entertainment, and music demonstrate both 

innovation and structural challenges.   

Sustainable futures for media industries require addressing platform dominance through regulatory reform, collective action 

by content producers, and strategic development of alternative distribution and monetization pathways. When traditional media 

institutions can negotiate platform relationships from positions of greater strength and develop independent capabilities, the 

benefits of digital distribution can be more equitably shared while preserving the public interest functions of journalism and 

diverse cultural production. 
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